Mark Richard Badkin

68 Staniforth Avenue, Eckington, Sheffield. S21 4GR

Tel: 01246 430825 / 01246 433013  Mob: 07722 161924

E-mail:  Badkinm@aol.com
OBJECTIVE:
A managerial role, preferably in logistics operations, where through the delivery of safety, training, cost saving and industry experience, customer satisfaction and profitable growth can be achieved.

PROFILE:

A highly qualified manager with extensive practical experience in the transportation of hazardous goods for a major worldwide company. Skilled in increasing profitability through the sound application of cost savings and new procedures. A strong communicator who has been party to the introduction of worldwide standards through inter-governmental links.   

ACHIEVEMENTS:

Developed more efficient fleet utilisation through better vehicle design and structured removal of time expired vehicles. Results: Improved vehicle capacity and utilisation, more efficient scheduling delivered annual efficiencies in excess of £5m through reductions in expenditure on new vehicles and driving labour.
Established fuel management programme for bulk tanker fleet. Result: Programme recognised globally as “Best Operating Practice” and was used as the company benchmark/standard. Annual savings in the UK £650k achieved


Managed project to incorporate main competitors’ fleet into a number of BOC Gases branches. Result: Seamless introduction of new working practices within a strictly unionised environment. Achieved greater economies of scale through reduced production, distribution and maintenance costs.
Developed and implemented In-cab telemetry system to provided central processing solution. Result: Annual benefits of £380k achieved.

Implemented a total review of “In house vehicle maintenance” procedures, vehicle down time and maintenance cost reconciliation. Result: Generated maintenance cost savings of £250k pa. 

Designed and implemented Computer Based Training programme for the safe delivery of cryogenic and compressed hydrogen products. Result: Reduced driver training period by 30% resulting in year on year cost savings of £400k  

Established a new distribution centre. Responsible for locating suitable facilities, staff and vehicles. Result: Brought in on time and within budget.
CAREER HISTORY:

M2 Training (MODEX) - UK Leaders in Vocational Training
            2009–Redundancy Fuel Efficiency Manager reporting directly to the Chairman. Responsibility for developing distance learning fuel and emission saving programmes in China and New Zealand. Involved with a number of major distribution companies on a “no win no fee” basis through detailed fuel data management. 


Qlog Ltd – Leading 4PL





          2007 –2009

Sole responsibility for the total distribution process for a major client. Improved profitability through the strict control of 3rd party contractors, reduced inventory, better warehouse management and improved vehicle load utilisation, resulting in shared cost savings in excess of £1.5m.  










Self Employed – Project Management and Logistical Research
           2005 - 2007

Undertaken a number of high profile logistics research projects for Department for Trade, Scottish Executive, Ministry of Defence Logistics and Sector Skills Councils

Restructured and introduced new distribution processes for both the animal and game feeds sectors resulting in improved delivery schedules and reduced distribution costs.

BOC Gases – Major medical and industrial gases manufacturer. Part of the BOC Group

Operations Support Manager, Distribution                                                         1994 – 2005
Reporting to the Director of Logistics and Distribution. Developed new position to provide synergy between Area Transport Managers, Engineering Dept, Planning and Safety. Led the development of better fleet utilisation, driver training strategy and the introduction of Risk Assessment and Crisis Management programmes. Managed day-to-day distribution operations, HR, safety, training, discipline and vehicle scheduling. Budget responsibility for wages, fuel and maintenance.                                                        
Conoco (JET) Ltd                                                                                                   1990 - 1994
Filling Station Franchisee/Operator
Self employed commission operator running own filling station and shop. T/O £3.25m. Increased turnover from 31000ltrs/wk to 76000ltrs/wk. Increased shop sales from £500/wk to £6000/wk   

Minster Fuel Ltd, HGV1 Tanker Driver (Gulf Oil)

                       1978 – 1990

EDUCATION and QUALIFICATIONS:

Chartered Member - Institute of Logistics and Transport 

MSc Logistics (Post Graduate Diploma) - Aston University/ Institute of Logistics and Transport
Diploma and Advanced Diploma – Passenger and Freight Transport

Certificate of Professional Competence National/International

OTHER SKILLS:

British Transport Advisory Consortium Member

Advisor on fuel efficiency to Government Departments

Mentor to Distance learning Students – Chartered Institute of Logistics and Transport

Trained in Risk Assessment, Crisis Management, Presentation and Media Skills

PERSONAL DETAILS:

Marital Status:

Married
Children:                        2 Dependants                 

Other Interests:

Sailing.




Clay Target Shooting – International/County level

